
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute the regional interlocal grant agreement with 
Lake County in acceptance of participation in the Public Safety Interoperable Communications 
Grant Program for the 700 MHz P25 Mobile Coverage Radio System Overlay project.

BACKGROUND:

The National Telecommunications and Information Administration provides grant funding 
through the Public Safety Interoperable Communication (PSIC) Program to help state, local, 
and federal first responders better communicate during a natural or man-made disaster. 
Regional Domestic Security Task Force V (RDSTF V) applied for the grant through a 
designated lead agency which was determined to be Lake County. The RDSTF V was
awarded $3,000,000 to enhance and increase infrastructure equipment by providing a regional 
700 MHz P25 Mobile coverage radio system overlay. 

As an active member of Region V, Seminole County is invited to participate in the project to 
ensure all emergency first responders can coordinate, communicate, and share vital 
information between jurisdictions and agencies during their response to emergency events.  
Approval of our participation is demonstrated by execution of an Interlocal agreement with 
Lake County, the lead agency.  Agencies included in the agreement include Seminole County, 
Orange County, Osceola County, Martin County, St. Lucie County, the City of Orlando, and 
Lake-Sumter Emergency Medical Systems, Inc. 

All participants who receive equipment, hardware, software, or other materials necessary for 
the intent of the project are required to provide in-kind matching services that will be 
collectively equal to at least 25% of grant amount.  These in-kind services include tower 
space, equipment shelter space, utilities, network integration, and project management.  Staff 
anticipates Seminole County’s contribution to be worth $230,769.23 in matching in-kind 
services only, which are identified as personnel/staff time for design and project management, 
tower space and requirements, building space, and utilities.  
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SUBJECT: Public Safety Interoperable Communications (PSIC) Grant Program - Regional 
Interlocal Agreement

DEPARTMENT: Fiscal Services DIVISION: Administration - Fiscal Services

AUTHORIZED BY: Lisa Spriggs CONTACT: Rob Beach, Jennifer Bero EXT: 1111, 7163

County-wide Jennifer Bero



STAFF RECOMMENDATION:
Approve and authorize the Chairman to execute the regional interlocal grant agreement with 
Lake County in acceptance of participation in the Public Safety Interoperable Communications 
Grant Program for the 700 MHz P25 Mobile Coverage Radio System Overlay project.

ATTACHMENTS:

1. Agreement

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )

Budget Review ( Lisa Spriggs )
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